Community Development Block Grant (CDBG) Program Disaster Recovery

City of Key West, Florida

March 1, 2007 - present

$18 million

Rehabilitation and repair of damaged structures; hardening of structures

CDBG program monitoring, management, oversight and
implementation; construction management and inspection services;
program compliance and reporting; coordinate program activities and
progress with Department of Community Affairs; program audit
reviews; environmental review analyses; Davis Bacon compliance
monitoring; state and federal reporting; financial management and
budgeting; process draw requests for utilization of funding; perform all
administrative functions relative to payment request, contractor
reimbursements, construction change orders, etc.

N/A

Charlotte County, Florida

March 1, 2007 - present

$9 million

Rehabilitation and repair of damaged structures; hardening of structures

CDBG program monitoring, management, oversight and
implementation; construction management and inspection services;
program compliance and reporting; coordinate program activities and
progress with Department of Community Affairs; program audit
reviews; environmental review analyses; Davis Bacon compliance
monitoring; state and federal reporting; financial management and
budgeting; process draw requests for utilization of funding; perform all
administrative functions relative to payment request, contractor
reimbursements, construction change orders, etc.

N/A

St. Lucie County, Florida

April 2007 - present

$5 million

Rehabilitation and repair of damaged structures; hardening of structures




CDBG program monitoring, management, oversight and
implementation; construction management and inspection services;
program compliance and reporting; coordinate program activities and
progress with Department of Community Affairs; program audit
reviews; environmental review analyses; Davis Bacon compliance
monitoring; state and federal reporting; financial management and
budgeting; process draw requests for utilization of funding; perform all
administrative functions relative to payment request, contractor
reimbursements, construction change orders, etc.

N/A




